District Health Assessment for Multiple District 323 through October 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
323A1 60 0 60 0% 0 0 0 3,377 0 3,377 56 35 21 0.63% 2,696 56 20% 0 0 0% 8% 0% 45% 8 4
323A2 77 0 77 0% 3 0 3 2,965 0 2,965 376 127 249 9.17% 2,705 39 17% 0 0 0% 3% 3% 40% 13 5
323A3 111 0 111 0% 4 0 4 7,162 0 7,162 587 484 103 1.46% 7,141 65 15% 0 0 0% 1% 0% 21% 24 8
323B 76 0 76 0% 3 0 3 4,565 0 4,565 351 106 245 5.67% 4,334 60 7% 0 0 0% 12% 3% 41% 15 7
323¢C 89 0 89 0% 2 0 2 3,152 0 3,152 303 116 187 6.31% 2,839 35 18% 0 0 0% 43% 7% 66% 23 10
323D1 66 0 66 0% 0 0 0 2,213 0 2,213 70 82 -12 -0.54% 2,205 34 24% 0 0 0% 33% 11% 50% 18 5
323D2 125 0 125 0% 8 0 8 5,595 0 5,595 644 264 380 7.29% 4,366 45 14% 0 0 0% 25% 6% 54% 27 8
323E1 123 0 123 0% 10 0 10 5,015 0 5,015 569 177 392 8.48% 4,242 4 15% 0 0 0% 36% 11% 49% 38 14
323E2 118 0 118 0% 10 0 10 5,055 0 5,055 772 206 566 12.61% 4,447 43 14% 0 0 0% 19% 1% 37% 30 10
323 F1 82 0 82 0% 1 1 0 2,599 0 2,599 149 99 50 1.96% 2,658 32 26% 4 14 0% 46% 7% 1% 16 9
323 F2 56 0 56 0% 2 0 2 2,360 0 2,360 185 124 61 2.65% 2,336 42 18% 0 0 0% 21% 7% 50% 13 4
323 G1 108 0 108 0% 3 0 3 4,097 0 4,097 262 183 79 1.97% 4,390 38 21% 0 0 0% 18% 2% 52% 28 8
323 G2 110 0 110 0% 5 1 4 2,856 0 2,856 176 202 -26 -0.90% 2,314 26 35% 2 21 100% 28% 9% 47% 30 10
323 H1 68 0 68 0% 2 1 1 2,524 0 2,524 297 117 180 7.68% 2,390 37 16% 1 7 0% 19% 3% 1% 20 7
323 H2 67 0 67 0% 2 0 2 2,574 0 2,574 244 125 119 4.85% 2,498 38 22% 0 0 0% 25% 1% 57% 19 6
3234 66 1 67 100% 4 0 4 2,121 20 2,141 217 88 129 6.41% 2,112 32 27% 0 0 0% 30% 13% 22% 10 0
1,402 1 1,403 100% 59 3 56 58,230 20 58,250 5258 2,535 2,723 4.90% 53,673 42 19% 2 42 33% 23% 5% 48% 332 115
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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